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Ab o u t

Organisat ions  are  increas ing ly  t ry ing  to

f ind  so lut ions  to  divers i ty  and  inc lus ion

chal lenges  by  opt ing  fo r  black  or  white

so lut ions  and  that ’s  where  THE  GREY

AREA  comes  in !  A  so lut ion  which  i s  not

ent i re ly  black  or  white  but  a

combinat ion  of  both .  What  we  are

t ry ing  to  establ i sh  i s  that  achiev ing

inc lus ion  i s  not  s imple ,  Many  fo rces  are

at  play  and  hence ,  the  answer  cannot

be  e i ther /or .  I f  you  are  t ry ing  to  be

more  inc lus ive  then  perhaps  i t ’s  about

t ime  you  s tep  in to  THE  GREY  AREA .

The  phrase  GREY  AREA  i t se l f  ind icates

an  i l l -def ined  area .  We  may  know

something  ex is t s  but  we  can ’ t  exact ly

p inpoint  what  i t  i s .  I t ’s  a lways  there

and  doesn ’ t  go  away  and  we  of ten

mistakenly  t ry  to  work  around  i t  or  t ry

to  avo id  i t .  We  at  the  GREY  AREA  a im

to  redef ine  and  reconf igure  balance  of

power  in  an  organisat ion  by  giv ing  a

vo ice  to  diverse  rac ia l  groups  and

hear ing  f rom  them  as  to  what  exact ly

i t  i s  that  they  need  in  order  to

progress .  We  des igned  two  sets  of

surveys ,  the  pr imary  purpose  of  which

is  to  capture  the  work ing  exper ience  of

these  diverse  rac ia l  groups  work ing  in

the  publ ic  and  pr ivate  sector .  We  a lso

surveyed  the  white  ethnic  group  and

col lected  the i r  feedback .  

The  GREY  AREA  Team  wishes  to

support  employees  and  employers

walk ing  through  the  GREY  AREA  by

ask ing  those  rather  di f f icu l t  quest ions

so  that  they  can  understand  and

rea l ize  what  inc lus ion  means  to  them .

We  wish  to  help  Managers  re - f rame

the i r  thought  process  by  help ing  them

recognize  th i s  grey  area  ex is t s  –  we

can ’ t  ignore  i t  so  we  might  as  wel l  dive

in ,  f ind  out  what ’s  going  on  and  dispe l

the  myths  and  ambigui ty .  Could  the

Grey  Area  hold  some  of  the  so lut ions  to

t ru ly  embrac ing  inc lus ion ?

GENUINELY

RECOGNISING

ETHNICIT IES

YOUR  VOICE  MATTERS !

www . thegreyarea .uk /surveys

Info@ thegreyarea .uk

@TGAInclus ion  

 #decodinginc lus ion



M e e t  t h e  t e a m
PEOPLE  BEHIND  THE  BRAND

Hira  Al i  and  Cherron Inko-Tar iah MBE  and  are  two  ethnic  minor i ty  women  with  a  major

focus  on  empower ing  people  s tuck  in  what  i s  of ten  ca l led  the  ‘messy  middle ’  or  s t icky

f loors .They  met  four  years  ago  at  a  mentor ing  workshop  and  s ince  then  have  shared  many

common  in terests  and  pass ions .  They  are  both  authors ,  t ra iners ,  coaches  and  pass ionate

about  inc lus ion .  Hira  Al i ,  in  her  book :   Her  Way  To  The  Top ,  surveyed  300  women  across

the  globe  on  the  chal lenges  hold ing  them  back  in  the i r  career .  This  survey  revea led  a

combinat ion  of  in terna l  AND  externa l  chal lenges  dera i l ing  women .  Dur ing  her  survey  and

book  research  Hira  found  an  over lap  in  the  chal lenges  faced  by  people  f rom  margina l ized

groups .

Whi le  work ing  in  the i r  respect ive  f ie lds ,  both  women  discovered  something ;  captur ing

the  exper iences  of  Black  and  Brown  people  as  wel l  as  White  Ethnic  groups  i s  a  bi t  of  a

Grey  Area  and  they  wished  to  tes t  th i s  fu r ther .

Employees  are  of ten  le f t  fee l ing  i so lated  and  inv i s ib le  –  something  Cherron  (author  of  The

Incredib le  Power  of  Sta f f  Networks )  has  found  in  her  work  with  employee  networks .  As

one  of  the  UK ’s  leaders  on  networks ,  Cherron  works  with  di f fe rent  groups  to  help  them

f ind  the i r  vo ice  and  be  in f luent ia l  in  the  organisat ion .
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Our  logo  has  been  care fu l l y  des igned

keeping  severa l  aspects  in  mind :

■  The  c i rc les  represent  human  beings

and  the  wide  spect rum  of  colours

re f lect  the  wide  var iet ies  of  sk in  colours

present  at  any  workplace .

■  The  c i rc les  are  a l l  of  the  same  s ize

and  have  been  placed  uni formly  in  a

hor izonta l  l ine  which  shows  equi ty  at

workplace  that  organisat ions  must

st r i ve  fo r .

■  Each  c i rc le  i s  an  ind iv idua l  ident i ty

on  i t s  own .  Yet  the  c i rc les  in tersect

which  means  that  a l l  human  beings

i r respect ive  of  the i r  background  and

colour  share  some  s imi la r i t ies  and  by

focus ing  on  s imi la r i t ies ,  we  can  perhaps

f ind  a  so lut ion  to  inc lus ion .

■  In  between  the  ext reme  le f t  which  i s

b lack  and  ext reme  r ight  which  i s  white

are  shades  of  grey  and  th i s  depicts  the

grey  area  which  we  want  to  focus

on /highl ight .

■  There  are  tota l  of  9  c i rc les ,  9  being

an  odd  number  and  an  'odd '  number

was  purpose ly  chosen  to  re f lect  the

supposed  oddi ty /s tereotype  of  cer ta in

backgrounds .

■  The  pattern  of  c i rc les  and  the i r

p lacement  a lso  ind icates  a  code  of

some  sor t  which  can  lead  to  decoding

inc lus ion .

Why are  we doing this?  
Because  we  want  to  see  change  in  the  workplace  in  our  l i fe t ime !  We  want  to

he lp  decode  inc lus ion  and  fos ter  heal th ier  work  env i ronments  where  anyone

can  progress  should  they  choose  to .  

What wi l l  we do with  the information?
Analyse  the  resu l t s  and  p resent  the  f ind ings  to  create  awareness  of  the

chal lenges  faced  by  diverse  rac ia l  groups .  

What  is  the way forward?
The  survey  fo r  2020  i s  now  c losed  and  resu l t s  compi led  in  th i s  report .  We  wi l l

be  fu r ther  conduct ing  organisat ion / team  spec i f ic  surveys  on  demand  so  that

ind iv idua ls  and  the i r  organisat ions  can  benef i t  with  so lut ions  customized  fo r

the i r  unique  needs  and  chal lenges .  An  act ion  plan  wi l l  be  dev ised  to  address

the  i s sues  highl ighted  in  our  research  and  an  ef fect i ve  fo l low -up  plan  wi l l  be

put  in  place .
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"WE  ARE  REALLY  THANKFUL  TO

ORGANISATIONS  THAT  SUPPORTED  OUR

SURVEY  AND  ENABLED  US  TO  EXPAND  OUR

REACH  BY  SHARING  THE  SURVEY  LINKS  IN

THEIR  MEDIA  PUBLICATIONS ,  NEWSLETTERS ,

LIVE  SHOWS . "

o u r  a l l i e s
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o u r  S U R V E Y  M E T H O D O L O G Y  
SURVEY  LAUNCHED  IN  SEPTEMBER  2019

The  Grey  Area  survey  l aunched  in  2019

dur ing  Nat iona l  Inc lus ion  Week  a ims  to

capture  the  workplace  exper iences  of

Blacks ,  As ians ,  Minor i ty  Ethnics  work ing  in

the  publ ic  &  pr ivate  sector .  The  survey

co l lected  in format ion  based  on  a  var iety  of

demographics  i .e .  ethnic i ty ,  age ,  gender ,

soc ioeconomic  background ,  number  of

years  in  UK ,  Management  Leve l ,  sector  and

language .  These ,  a long  with  other

quest ions ,  sought  opin ions  on  var ious

aspects  impact ing  the i r  progress ion  and

overa l l  exper ience .  

We  conducted  two  di f fe rent  surveys

target ing  two  main  groups :

1 .  Black ,  As ian ,  Minor i ty  Ethnics

respondents

2 .  White  respondents

S ince  we  did  not  have  access  to  a  huge

database  of  contacts ,  our  main  medium  of

communicat ion  fo r  reaching  out  to  people

was  newslet ters ,  L inkedIn ,  Twit ter  and

word  of  mouth .The  object i ve  behind  these

two  surveys  was  to  compare  l i ved

exper iences  &  percept ions  between  the

two  sets  of  respondents  and  highl ight  

di f fe rences /  discrepanc ies  i f  any .  The

survey  was  le f t  open  fo r  a  year  and

part ic ipants  were  encouraged  to  share

feedback  and  s ince  i t  was  anonymous ,

many  respondents  candid ly  shared  the i r

feedback  v ia  the  comments  sect ion .

We  shared  the  resu l t s  in  a  webinar

at tended  by  lead ing  D& I  representat i ves

ear l ie r  th i s  summer .  The  feedback  was  

 great .  We  had  an  honest  and  open

conversat ion  around  inc lus ion  and  we  are

very  thankfu l  to  a l l  the  part ic ipants  fo r

the i r  enthus ias t ic  feedback  and

part ic ipat ion .  
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O u r  k e y  f i n d i n g s
OVER  225  PEOPLE  RESPONDED

THERE  WERE  MARKED  DIFFERENCES

IN  THE  L IVED  WORK  EXPERIENCE  AS

WELL  AS  PERCEPTION  OF  BLACKS ,

ASIAN ,  MINORITY  ETHNIC

RESPONDENTS  VERSUS  THAT  OF

WHITE  RESPONDENTS

CONSCIOUS /UNCONSCIOUS  BIAS

More than 50% of respondents have experienced

unconscious or conscious bias at work. Many

others suffer from impostor syndrome, stereotype

threat, shadeism, minority stress, lack of

confidence and self-esteem, perfectionism, fear of

vulnerability, fear of failure, tokenism bias, accent

bias, and other limiting mindsets.

COMMUNICATING  GRIEVANCES

More than 50% of the Black, Asian Minority ethnic

respondents did not believe that they had adequate

avenues to communicate workplace challenges and

barriers or those that did offer these avenue were

seen to be merely tick box options.

FACTORS  ENABLING  PROGRESS

Top 3 factors that enabled ethnic progress as shared by 

Black, Asians & minority ethnic respondents were

resilience, confidence & self-belief and, positive
attitude whereas top 3 factors as per white ethnic

respondents were talent, hard work & supportive
Managers.

When asked what could help ethnic minorities

progress, white respondents believed unconscious
bias training and role models/mentors would help

the most whereas ethnics ranked role models and
increased opportunities to interact with Senior
Management as most beneficial enablers for

progression.

How satisfied are you with

career growth opportunities at

your workplace?

Dissatisfied
34.2%

Neutral
28.9%

Very Dissatisfied
17.5%Satisfied

15.8%

Very Satisfied
3.5%

Satisfied
50.9%

Neutral
29.8%

Dissatisfied
10.5%

Very Satisfied
5.3%

Black , Asian and
Minority Ethnic Respondents

White  Respondents



GETTING TO THE SENIOR LEVEL

50% of  Black ,  As ians  and  Minor i ty  Ethnics

respondents  e i ther  disagreed  or  s t rongly

d isagreed  with  the  s tatement  that  they  had

opportuni t ies  to  get  to  a  sen ior  l eve l  in  the i r

organisat ion .  In  contrast ,  only  12 .5% of  white

respondents  e i ther  disagreed  or  s t rongly  disagree

with  th i s  bel ie f  fo r  the i r  own  progress ion .

 

MISSING  PROMOTIONS/  PAY RAISES

43 .3% of  white  respondents  were  aware /  knew  of

d iscr iminat ion  aga inst  col leagues  of  color  who

missed  out  on  key  opportuni t ies  owing  to  ethnic

backgrounds .

 

61 .2% Blacks ,  As ians ,  Minor i ty  ethnic  respondents

fe l t  that  the i r  ethnic  background  had  a  ro le  to

play  in  miss ing  out  a  pay  ra i se ,  promot ion ,  key

ass ignment  or  chance  to  get  ahead .

 
MICRO AGGRESSIONS

46 .5% of  Black ,  As ians ,  minor i ty  ethnic

respondents  have  been  made  to  fee l

uncomfortable  because  of  the i r  hai r  or  head

cover ing ,  the i r  beard  or  anyth ing  that  i s  part  of

the i r  ethnic i ty  or  fa i th .  37 .3% whites  conf i rmed

they  knew  ethnics  who  were  made  uncomfortable

for  same  reasons .  Only  Black ,  As ian  and  minor i ty

ethnic  respondents  c i ted  micro -aggress ions  as  an

externa l  chal lenge .

CAREER PROGRESSION SATISFACTION

56 .2% of  White  respondents  were  sat i s f ied  or  very

sat i s f ied  with  the i r  career  progress ion  at

workplace  whereas  only  19 .3% Black ,  As ians  &

Ethnic  Minor i ty  respondents  were  sat i s f ied  or  very

sat i s f ied  with  the i r  career  progress ion .

FACTORS IMPEDING CAREER SUCCESS
 
Top  3  factors  hold ing  back  ethnics  as  per  the

whi te  respondents  was  unconscious  b ias ,  lack of
conf idence & se l f -esteem  and  lack of  L ine
Manager  support  whereas  ethnics  bel ieved  that

the  top  factors  hold ing  them  back  was

unconscious  b ias ,  micro  aggress ions  and
conscious  b ias .

If you wanted to , would you say that you have the

opportunities to get to a senior level in your

organisation?

Disagree
35.1%

Neutral
23.7%

Agree
23.7%

Strongly Disagree
14.9%

Strongly Agree
2.6%

Black , Asian and
Minority Ethnic Respondents

White  Respondents

Agree
50.9%

Neutral
29.8%

Disagree
10.5%

Strongly Agree
5.3%

Have you ever been made to feel uncomfortable

because of your hair or head covering , your beard

or anything that is part of your ethnicity or faith?

No
53.5%

Yes
46.5%

Black , Asian and
Minority Ethnic
Respondents

No
91.2%

Yes
8.8%

White  Respondents
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BLACK ,  ASIAN ,  MINORITY  ETHNIC  SURVEY  RESULTS

b l a c k ,  b r own ,
e t h n i c  m i n o r i t i e s
SURVEY  RESULTS

Major i ty  of  the  survey  respondents  were

females  between  the  ages  of  35 -54 ,  had  Engl i sh

as  the i r  f i r s t  l anguage ,  belonged  to  Afr ican ,

Car ibbean  descent ,  (44%) were  Ind ians  and

Pak is tan is  (29%) ,  earn ing  between  £30 ,000 -

£70 ,000 ,  Major i ty  a lso  had  a  Masters  or

Bachelors  degree ,  cons idered  themselves  to  be

middle  c lass ,  belonged  to  the  publ ic  sector ,

work ing  at  Mid - leve l  pos i t ion  and  were  in  the

UK  fo r  more  than  15  years  or  a l l  the i r  l i fe .

Top  factors  enabl ing  the i r  progress  inc luded

res i l ience ,  conf idence   &  se l f  bel ie f ,  pos i t i ve

at t i tude ,  making  themselves  heard  and

interpersonal  Sk i l l s .  Major i ty  disagreed  or

s t rongly  disagreed  that  they  has  opportuni t ies

to  progress  to  a  sen ior  leve l .  Most  were

dissat i s f ied  or  very  dissat i s f ied  with  career

progress ion  at  work .  Major i ty  a lso  fe l t  that  the i r

ethnic  background  has  played  a  ro le  in  miss ing

out  on  a  pay  r i se ,  promot ion ,  key  ass ignment ,

or  chance  to  get  ahead .  

Near ly  50% of  the  respondents  were  ever  made

to  fee l  comfortable  owing  to  anyth ing  that  i s

par t  of  the i r  ethnic i ty  or  fa i th .  Major i ty  were

part  of  a  network /ERG  and  ranked  consc ious

bias ,  unconsc ious  bias ,  micro  aggress ions ,  l ack

of  manager  support  and  l ack  of  conf idence  and

se l f -esteem  to  be  top  factors  impeding

progress .  Major i ty  a lso  fe l t  that  the i r  company

did  not  prov ide  opportuni t ies  to  communicate

bar r ie rs  hold ing  them  back  and  avenues  that

d id  ex is t  were  seen  to  be  unhelpfu l ,  super f ic ia l

and  merely  t ick  box  opt ions .  Role  models ,

sponsors ,  reverse  mentor ing ,  Conf idence  and

leadersh ip  t ra in ings  were  ranked  highest  in

terms  of  progress  enablers .

 

  

A  TOTAL  OF  145

PEOPLE  FROM  THE

PUBLIC  &  PRIVATE

SECTOR

RESPONDED .
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BLACK ,  ASIAN ,  MINORITY  ETHNIC  SURVEY  RESULTS

T o  wh i c h  g e n d e r  d o  yo u  m o s t  i d e n t i fy?

 W h a t  r a c e/e t h n i c i ty  b e s t  d e s c r i b e s  yo u?

O t h e r :  

' 'E u r o p e a n  &
E a s t  A s i a n ' '

' 'K i w i-g u j u r a t i-
I n d i a n ' '

' 'H i s p a n i c-

L a t i n o ' '

' 'F i l i p i n o ' '



BLACK ,  ASIAN ,  MINORITY  ETHNIC  SURVEY  RESULTS

W h a t  i s  yo u r  a g e  b r a c k e t?

I S  E N G L I S H  Y O U R  F I R S T  LAN G UAG E?

COPYRIGHT  ©  2020  THE  GREY  AREA



COPYRIGHT  ©  2020  THE  GREY  AREA

BLACK ,  ASIAN ,  MINORITY  ETHNIC  SURVEY  RESULTS

W h a t  i s  yo u r  a n n u a l  h o u s e h o l d  i n c o m e?

W h a t  i s  yo u r  Q UAL I F I CAT I O N?

O t h e r :

' ' B a r r i s t e r  i n  l a w ' '  
' 'A C C A ' '
' 'C F A ' '
' 'A-  L e v e l ' '
' 'C h a r t e r s h i p ' '
' 'N V Q  l e v e l  3 ' '
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BLACK ,  ASIAN ,  MINORITY  ETHNIC  SURVEY  RESULTS

H ow  wo u l d  yo u  b e s t  d e s c r i b e  yo u r  s o c i a l

m o b i l i ty/c l a s s?

W h e r e  d o  yo u  wo r k/h a v e  wo r k e d?

O t h e r  :  

' 'P u b l i c  a n d  p r i v a t e . ' '
' 'H o u s i n g  C h a r i t y . ' '
' 'H i g h e r  E d u c a t i o n  (U n i v e r s i t y ) ' '
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BLACK ,  ASIAN ,  MINORITY  ETHNIC  SURVEY  RESULTS

H ow  l o n g  h a v e  yo u  b e e n  wo r k i n g  i n  t h e  U K?

W h a t  i s  yo u r  l e v e l  i n  t h e  o r g a n i s a t i o n?



O t h e r :

' ' H a r d  w o r k . ' '  
' 'P r a y e r . ' '

C o m m e n t s :  

' ' N a v i g a t i o n  o f  t h e  o r g a n i s a t i o n 's  c u l t u r e  p l a y e d  a  h u g e  p a r t  a n d  u n d e r s t a n d i n g  w h a t  t h e
b u s i n e s s  r e a l l y  v a l u e d .  M y  c l i e n t s  a l s o  e n s u r e d  t h e i r  v o i c e  w a s  h e a r d .  H a r d e s t  t h i n g  w a s
s e e i n g  h o w  t h e y  r a l l i e d  a r o u n d  t h e i r  o w n  a n d  i f  y o u  w a n t e d  t o  m a k e  t h i n g s  h a p p e n  y o u  h a d
t o  w o r k  r e a l l y  h e a r d  t o  f i n d  a l l i e s . ' '

BLACK ,  ASIAN ,  MINORITY  ETHNIC  SURVEY  RESULTS

C h o o s e  t h e  t o p  5  f a c t o r s  t h a t  h a v e  e n a b l e d

yo u r  p r o g r e s s  t h u s  f a r?

D O  Y O U  HAV E  T H E  O P P O R T U N I T I E S  T O  G E T  T O  A
S E N I O R  L E V E L  I N  Y O U R  O R GAN I SAT I O N?  

COPYRIGHT  ©  2020  THE  GREY  AREA
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BLACK ,  ASIAN ,  MINORITY  ETHNIC  SURVEY  RESULTS

H O W  SAT I S F I E D  AR E  Y O U  W I T H  CAR E E R  G R O W T H

O P P O R T U N I T I E S  AT  Y O U R  W O R K P LAC E?

HAS  Y O U R  E T H N I C  BAC K G R O U N D  P LAY E D  A  R O L E  I N  Y O U

M I S S I N G  O U T  O N  PAY  R I S E ,  P R O M O T I O N ,  K E Y  AS S I G N M E N T ,
O R  C HAN C E  T O  G E T  AH EAD?
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BLACK ,  ASIAN ,  MINORITY  ETHNIC  SURVEY  RESULTS

HAV E  Y O U  E V E R   MAD E  T O  F E E L  U N C O M F O R TAB L E

B E CAU S E  O F  AN Y T H I N G  T HAT  I S  PAR T  O F  Y O U R

E T H N I C I T Y  O R  FA I T H?

AR E  Y O U  PAR T  O F  AN Y  E M P L O Y E E

N E T W O R K/E M P L O Y E R  R E S O U R C E  G R O U P?
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BLACK ,  ASIAN ,  MINORITY  ETHNIC  SURVEY  RESULTS

O t h e r  :  

' 'C a r e e r  b r e a k . ' '  
' 'L a c k  o f  s p o n s o r s h i p . ' '  
' 'S e x u a l  o r i e n t a t i o n . ' '
' 'L a c k  o f  o p p o r t u n i t i e s . ' '  

' ' T h e s e  a r e  a  c o m b i n a t i o n  o f  i s s u e s  t h a t  h a v e  a r i s e n  t h r o u g h o u t  m y  c a r e e r  a s  a  w h o l e

r a t h e r  t h a n  a  r a n g e  o c c u r r i n g  a t  t h i s  t i m e . ' '

' I  w o r k  i n  a  h i g h l y  c o m p e t i t i v e  e n v i r o n m e n t .  I  a m  a  s e c r e t a r y  a n d  t h a t  r o l e  i s

r e s t r i c t i v e  e v e n  i n  i t s  s i m p l e s t  f o r m .  I  c h o s e  t h i s  r o l e  a s  I  h a d  c h i l d r e n  a n d  t h i s  w a s

w e l l  p a i d  f o r  r o l e  a n d  n o t  t o o  d e m a n d i n g .  I  a m  n o w  s t u d y i n g  f o r  a  M a s t e r s  a s  m y

c h i l d r e n  a r e  g e t t i n g  o l d e r  a n d  I  m a y  b e  c o n s i d e r e d  f o r  m o r e  s e n i o r  r o l e s  t h a t  b e c o m e

a v a i l a b l e . ' '

W H I C H  O F  T H E S E  HAV E  AF F E C T E D  Y O U R  CAR E E R

S U C C E S S?  

R E S P O N D E N T S '  C O M M E N T S  O N  T H I S  Q U E S T I O N
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' 'M y  o r g a n i s a t i o n  i s  i n t o  m e n t o r i n g  b u t  s i m p l y  c a n n o t  c o n c e i v e  o f  s p o n s o r s h i p  f o r  a n y o n e  i n  a n  I
r e p r e s e n t e d  g r o u p  w i t h  e x c e p t i o n  f o r  t h o s e  o f  a  s i m i l a r  c l a s s .  W e  h a v e  t o  m o v e  b e y o n d
m e n t o r i n g .  S p o n s o r s h i p  i s n ’t  a  s u b s t i t u t e  f o r  p e r s o n a l  a p p l i c a t i o n  b u t  i t  i s  d i f f i c u l t  t o  r i s e
w i t h o u t  a  s p o n s o r  p a r t i c u l a r l y  i f  o t h e r  s e n i o r  g a t e k e e p e r s  s i m p l y  d o  n o t  a n d  c a n n o t  s e e  y o u r
l e a d e r s h i p  p o t e n t i a l . ' '
 
' 'P r e v i o u s  e m p l o y m e n t . ' '

' ' I  f e e l  m y  o r g a n i s a t i o n  h a v e  a  l o t  o f  D& I  p o l i c y  i n  p l a c e  b u t  d o  t h i n k  i t  i s  n o t  r i p p l i n g  d o w n  t o
m i d- l e v e l  m a n a g e m e n t  a n d  s o m e  p e o p l e  p a y  l o t  o f  l i p  s e r v i c e  i n  g e n e r a l  t o  t i c k  t h e  b o x e s . ' '

' 'N o t  k n o w i n g  t h e  c o r p o r a t e  c u l t u r e  I  w a s  o p e r a t i n g  i n  a n d  l a c k  o f  s p o n s o r s . ' '

' 'T h e r e  i s  l i t t l e  o p p o r t u n i t y  t o  p r o g r e s s  w i t h i n  t h i s  o r g a n i s a t i o n  d u e  t o  t h e  t i g h t ,  n e p o t i s t i c ,
h i e r a r c h i c a l  s t r u c t u r e .  A l t h o u g h  t h e  b o a r d  a r e  s p e a k i n g  t h e  l a n g u a g e  o f  d i v e r s i t y ,  i n c l u s i o n
a n d  e q u a l i t y  o f  o p p o r t u n i t y ,  t h i s  d o e s  n o t  t r a n s l a t e  t o  t h e  d a i l y  e x p e r i e n c e . ' '

' ' I  w o r k  i n  a  s e c t o r  t h r o u g h o u t  m y  c a r e e r  w h e r e  t h e r e  a r e  p l e n t y  o f  e t h n i c  m i n o r i t i e s  b u t  w e
a r e  a l l  a t  t h e  b o t t o m ,  n o t  g e t t i n g  s a m e  o p p o r t u n i t i e s  a s  t h e  m i n o r i t y  w h i t e  p e o p l e  w h o  a r e
a l w a y s  a t  t h e  t o p . ' '

' 'G r e a t e s t  b a r r i e r  h a s  b e e n  o t h e r s  d e c i d i n g  t h e y  w o n 't  l e t  y o u  g o  f u r t h e r  e v e n  i f  y o u  h a v e  t h e
s k i l l s  a n d  s e t t i n g  t h e  b a r  f o r  t o p  p e r f o r m a n c e  s o  h i g h  f o r  y o u  a s  a n  e t h n i c  p e r s o n  t h a t  y o u r
a b i l i t y  t o  s u c c e e d  i s  s l i m .  A c t i n g  l i k e  y o u  d o n 't  d e s e r v e  y o u r  s u c c e s s  a n d  h i g h l i g h t i n g  'y o u  a r e
n o t  o n e  o f  u s ' . ' '

' 'L a c k  o f  s u c c e s s  a t  i n t e r n a l  j o b  i n t e r v i e w s  w i t h  p o o r  f e e d b a c k  t h a t  p r o v i d e s  n o  h e l p  w i t h  h o w
t o  i m p r o v e  s o  s t a n d  a  c h a n c e  n e x t  t i m e . ' '
 
 

R E S P O N D E N T S '  C O M M E N T S  C O N T I N U E D  . . .

' ' I  w a s  u n a w a r e  o f  a l l  t h e s e  f a c t o r s  a t  f i r s t ,  i  j u s t  w o r k e d  h a r d ,  d i d  g r e a t  w o r k  a n d  e x p e c t e d  i
w o u l d  g e t  a h e a d  u n t i l  I  s a w  l e s s  e x p e r i e n c e d  a n d  s k i l l e d  w h i t e  c o l l e a g u e s  l e a p  f r o g  o v e r  m e ,
a n d  i  w a s  r e p e a t e d l y  o v e r l o o k e d ,  r e p e a t e d l y  b u l l i e d  a n d  s i d e l i n e d ,  u n d e r p a i d  i n  r e l a t i o n s  t o  m y
s k i l l s /  e x p e r t i s e /  a c h i e v e m e n t s .  T h a t 's  w h e n  i  w o k e  u p  a n d  s m e l l e d  t h e  c o f f e e  a n d  e d u c a t e d
m y s e l f  a b o u t  s y s t e m i c  r a c i s m  a n d  b a r r i e r s  t o  p r o g r e s s i o n .  I  h a v e  b e e n  o n  3  d i f f e r e n t
m e n t o r i n g  a n d  l e a d e r s h i p  p r o g r a m e s  f o r  w o m e n  a n d  B A M E ,  i  h a v e  b e e n  a  h i g h  a c h i e v e r  i n  e v e r y
r e s p e c t ,  b u t  i  h a v e  b e e n  s t u c k  o n  t h e  s a m e  g r a d e  f o r  14  y e a r s .  I f  i  w a s  a l l o w e d  t o , i  w o u l d  t i c k  
 a b o u t  10  o f  t h e  a b o v e  t h a t  h a v e  i m p a c t e d  o n  m y  c a r e e r . ' ' .
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W HAT  P E O P L E  SA I D?D o e s  t h e  c o m p a ny  p r o v i d e  o p p o r t u n i t i e s  t o

c o m m u n i c a t e  t h e  b a r r i e r s  h o l d i n g  yo u  b a c k?

r e s p o n d e n t s  c o m m e n t s  o n  t h i s  q u e s t i o n  

' 'Y e s  a n d  n o .  A  r a n g e  o f  t r a i n i n g  i n c l u d i n g  d i v e r s i t y  a w a r e n e s s  f o r  a l l  s t a f f  i s  a v a i l a b l e .
H o w e v e r ,  i s s u e s  s u c h  a s  u n c o n s c i o u s  b i a s  i s  n o t  r e c o g n i z e d  a n d  t h e r e f o r e  n o t  d e a l t  w i t h . ' '  

' 'E v e n  i f  t h e y  d i d  I  w o u l d  n o t  f e e l  c o m f o r t a b l e .  T h e r e  a r e  d i v e r s i t y  p r o g r a m s  b u t  I  w o u l d  b e
r e l u c t a n t  t o  j o i n  u n l e s s  I  w a s  i n  a  s e n i o r  r o l e . ' '

' 'N o t  i n  a  m e a n i n g f u l  w a y .  E v e r y  y e a r  w e  h a v e  t h e  s a m e  "m e r r y  g o  r o u n d "  -  t h e r e ’s  a  s t a f f
s u r v e y .  T h e  r e s u l t s  s h o w  s t a f f  r e p o r t  d i s c r i m i n a t i o n ,  b u l l y i n g  h a r a s s m e n t .  T h e r e  i s  a  s t a f f
e n g a g e m e n t  g r o u p  a n d  a c t i o n  p l a n ,  s t a t e m e n t s  o f  o u t r a g e  a n d  w a n t i n g  t o  s t a m p  t h e  i s s u e s
o u t  a n d  t h e n  t h e  n e x t  s u r v e y  s h o w s  t h e  s a m e  t h i n g  a g a i n  a n d  w e  d o  t h e  s a m e  t h i n g  a g a i n .
W h e n  w i l l  o u r  l e a d e r s  t a k e  r e s p o n s i b i l i t y  f o r  c u l t u r e  a n d  c l i m a t e  a n d  I ’d  l i k e  t o  s e e  s o m e o n e  i n
m y  o r g a n i s a t i o n  w h o  i s  w i l l i n g  a n d  a b l e  t o  h e a r  a b o u t  t h e  e x p e r i e n c e s  o f  B A M E  s t a f f ,  s i t  w i t h
t h e  d i s c o m f o r t  o f  t h a t  a n d  a c t i v e l y  s e e k /c r e a t e  s o l u t i o n s .  I  a m  f e d  u p  o f  t a l k i n g  a b o u t  w h a t
i s  h a p p e n i n g  o n l y  t o  b e  m e t  w i t h  s o m e  s t a t e m e n t  d e s i g n e d  t o  m i n i m i s e  m y  d i s t r e s s .  D o n ’t  t e l l
m e  "W e ’v e  c o m e  a  l o n g  w a y ,  t h i n g s  a r e n ’t  a s  b a d  a s  t h e y  u s e d  t o  b e . . . "  i n s t e a d  o f  l i s t e n i n g  t o
w h a t  I ’m  t e l l i n g  y o u  a b o u t  t h e  s i t u a t i o n  n o w .  I  a m  f e d  u p  o f  m i n i m i s i n g  m y  p a i n  s o  y o u  c a n  f e e l
O K . ' '

' 'P r e v i o u s  c o m p a n y  d i d n 't .  N o  i n t e r e s t  a t  a l l . ' '  

' 'T h r o u g h  s t a f f  n e t w o r k . ' '  
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' ' I n  p r i n c i p l e  t h e y  s h o w  t h e y  d o  h o w e v e r  w i t h  l i p  s e r v i c e  w e  d o  n o t  s e e  a u t h e n t i c  g e n u i n e
a t t e m p t  a c t i o n s  a r i s i n g  f r o m  t h i s  t o  i m p r o v e  t h e  o p p o r t u n i t i e s  h o l d i n g  e t h n i c  o r  B A M E
e m p l o y e e s  b a c k ' ' .

' 'T e c h n i c a l l y  y e s  a s  t h e r e  i s  a  d i v e r s i t y  c o m m i t t e e  b u t  c a n  i  r e l a t e  t o  t h e m ?  N o .  S o  w o u l d  i  f e e l
c o m f o r t a b l e  g o i n g  t o  t h e m ?  N o ! ' '

' ' I  a l w a y s  f e l t  h i g h l i g h t i n g  l a c k  o f  c o n f i d e n c e  o r  s e l f-e s t e e m  w o u l d  b e e n  s e e n  a s  a  s i g n  o f
w e a k n e s s  i n  a  h i g h  p o w e r e d  j o b .  T h e r e  w a s  n e v e r  t i m e  t o  a d d r e s s  s u c h  p r o b l e m s  i n  a  b u s y  j o b . ' '

' 'Y e s  a n d  n o .  A  r a n g e  o f  t r a i n i n g  i n c l u d i n g  d i v e r s i t y  a w a r e n e s s  f o r  a l l  s t a f f  i s  a v a i l a b l e .
H o w e v e r ,  i s s u e s  s u c h  a s  u n c o n s c i o u s  b i a s  i s  n o t  r e c o g n i z e d  a n d  t h e r e f o r e  n o t  d e a l t  w i t h . ' '

' 1 : 2 : 1  w i t h  b o s s  b u t  n o t  f u r t h e r . ' '

' 'N o w  I  a m  s e n i o r  t h e y  d o  . ' '

' ' I n  t h e  l a s t  y e a r  w e  h a v e  e s t a b l i s h e d  a  d i v e r s i t y  a n d  i n c l u s i o n  w o r k i n g  g r o u p ,  w h i c h  h a s  h e l p e d
b l a c k  s t a f f  t o  s p e a k  u p . ' '

' 'A n n u a l  s t a f f  s u r v e y . ' '

' 'T h e r e  i s  a n  a v o i d a n c e  t o  a d d r e s s  t h e  b a r r i e r s  t h a t  e x i s t  a n d  i m p l e m e n t  s o l u t i o n s  s u c h  a s
p r o g r e s s i o n  / r e c r u i t m e n t  b o a r d  r e c o u r s e  t o  a p p e a l  d e c i s i o n s /m a r k i n g s . ' '

' 'R e c e n t  c o n v e r s a t i o n s  a r e  t a k i n g  p l a c e . ' '

' ' I  t h i n k  s o ,  I  j u s t  d o n 't  k n o w  w h a t  t h e y  a r e  a n d  i f  I  f e e l  c o m f o r t a b l e  b r i n g i n g  i t  u p  w i t h  t h e
c u r r e n t  H R  t e a m . ' '

' 'H o w e v e r  i t  i s  s u g g e s t i n g  t h a t  i t  w i l l  e n a b l e  c o n v e r s a t i o n s  v i a  t h e  n e w l y  f o r m e d  B A M E  n e t w o r k .
A s  a  n a s c e n t   o r g a n i s a t i o n  i t  h a s n ’t  a n y  t r a c t i o n  a t  p r e s e n t ,  a n d  i t  i s  u n c l e a r  a t  w h a t  l e v e l
v o i c e s  w i l l  b e  h e a r d  o r  t o  w h a t  e x t e n t  i t  w i l l  b e  t a k e n  s e r i o u s l y . ' '

' ' . . . i n  t h e o r y . ' '

' 'T h e r e  i s  a  s t a f f  g r o u p  f o r  B A M E  s t a f f  b u t  I  w o u l d  b e  c a u t i o u s  o f  s a y i n g  a n y t h i n g  r e a l . ' '

' 'T h e  a n n u a l  r e v i e w  c o u l d  b e  p o t e n t i a l l y  u s e f u l  b u t  c u r r e n t l y  t h e r e  i s  n o  360  r e v i e w . ' '

' 'C o n s u l t a t i o n s ,  s t a f f  n e t w o r k s ' ' .

' 'S t r a t e g i e s  e m p l o y e d  t o  c h a n g e  c u l t u r e  w i t h i n  t h e  w o r k  s p a c e  d o  n o t  w o r k ,  t h e y  a r e  n o t
s u s t a i n a b l e ,  a s  b i a s  &  n e g a t i v i t y  i s  e m b e d d e d  w i t h i n  t h e  s e c t o r  I  w o r k . ' '

' 'T h e  B l a c k  A s i a n  M i n o r i t y  a n d  E t h n i c  n e t w o r k . ' '

' 'T h e  o p p o r t u n i t i e s  a r e  t h e r e  b u t  a r e  r e s t r i c t i v e  a n d  a n y o n e  t h a t  a c c e s s e s  t h e m  a r e  l a b e l l e d
a s  t r o u b l e m a k e r s . ' '
  
  
 
 

W HAT  P E O P L E  SA I D?r e s p o n d e n t s '  c o m m e n t s  C o n t i n u e d . . .  

'
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' 'S o m e t i m e s  i t  d e p e n d s  o n  t h e  s i t u a t i o n . ' '
  
' 'Y e s ,  b u t  i t ’s  j u s t  a  t i c k  b o x  e x e r c i s e . ' '
  
' 'W e l l ,  i n  t h e o r y  t h e y  c h a m p i o n ,  o p e n n e s s  a n d  t r a n s p a r e n c y  b u t  d o n 't  p r a c t i c e  i t . ' '  
  
' 'A n y  a t t e m p t  t o  d i s c u s s  i s  v i e w e d  a s  y o u  t r y i n g  t o  g r a b  a t t e n t i o n ,  c o m p l a i n  a n d  a n  i n a b i l i t y  i n
y o u  t o  j u s t  g e t  o n  w i t h  i t . ' '
  
' 'C o m m u n i c a t i o n  i s  i m p l i c i t l y  d i s c o u r a g e d . ' '  

' ' I  h a v e  t h e  p l a t f o r m  a s  D i v e r s i t y  &  I n c l u s i o n  L e a d  a n d  h a v e  r e c e n t l y  s e c u r e d  a  s e a t  o n  S L T
A d v i s o r y  B o a r d . ' '
  
' 'D u r i n g  s u p e r v i s i o n ,  w e  t o u c h  b r i e f l y  o n  t h e m  (w e  h a v e  d o n e  s o  m o r e  r e c e n t l y ,  e s p e c i a l l y  s i n c e
C O V I D-19-  H o w e v e r ,  i t  w o u l d  b e  n i c e  t o  s p e a k  t o  a  B A M E  p e r s o n  a b o u t  a n y  c o n c e r n s ,  a s  I
b e l i e v e  t h e y  w o u l d  t a k e  i t  m o r e  s e r i o u s l y  a n d  t r u l y  u n d e r s t a n d  m y  e x p e r i e n c e . ' '
  
' 'T h e y  o f f e r e d  t r a i n i n g  f o r  B u s i n e s s  G r a m m a r  S k i l l s ' '
  
' ' I  a m  n o t  c o n v i n c e d  i t ’s  o n  p a p e r  a n d  n o t  c o n v i n c e d  r e a l  a c t i o n s  a r e  t a k e n . ' '  
  
' 'M y  p r e v i o u s  a n s w e r  w a s  t h r o u g h o u t  m y  c a r e e r  n o t  j u s t  m y  p r e s e n t  e m p l o y e r . ' '  
  
' 'A n n u a l  s t a f f  s u r v e y ,  n o  f o l l o w-u p  a c t i o n  o r  n e u t r a l /t a r g e t e d  (b i a s e d )  f o l l o w-u p  a c t i o n s . ' '
   

r e s p o n d e n t s '  c o m m e n t s  C o n t i n u e d . . .  



O t h e r  :  

' 'T r a i n i n g  a n d  d e v e l o p m e n t . ' '  
' 'A n o n y m o u s  s u g g e s t i o n  b o x . ' '  

C o m m e n t s :  

' 'O n l y  j u s t  i n t r o d u c i n g  m e n t o r i n g  a n d  r e v e r s e  m e n t o r i n g  a n d  n o t  r o l l e d  o u t  y e t . ' '

' 'T h e s e  a r e  r e l a t i v e l y  n e w .  S o m e t h i n g  t o  d o  w i t h  g e t t i n g  o n  t o  a  g o o d  e m p l o y e r  l i s t  b u t  I  h a v e
b e e n  h e r e  f o r  5  y e a r s  a n d  i t 's  o n l y  i n  t h e  l a s t  y e a r  t h a t  t h e s e  h a v e  a p p e a r e d .  T h e  s t a f f  l e a v i n g
h a s  b e e n  p h e n o m e n a l . ' '

' 'L e a d e r s h i p  d e v e l o p m e n t  t r a i n i n g ,  C o a c h i n g . ' '

' ' I  h a v e  b r o k e r e d  m y  o w n  R e v e r s e  M e n t o r i n g  w i t h  s e n i o r  c i v i l  s e r v a n t  a n d  a m  a d v o c a t i n g  t h i s  i n
m y  o r g a n i s a t i o n . ' '

' 'A l l  t h e s e  a r e  a v a i l a b l e  -  t o  s e l e c t e d  p a r t i e s  w h o s e  'f a c e s  f i t '  -  i n c l u d i n g  'm o d e l  m i n o r i t i e s ' . ' '
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W HAT  K I N D  O F  O P P O R T U N I T I E S  D O E S  T H E

C O M PAN Y  P R O V I D E?



O t h e r :

' 'A c c e s s  t o  o p p o r t u n i t i e s . ' '  
' 'T r a n s p a r e n c y  i n  t a l e n t  c o n v e r s a t i o n s  w i t h i n  S e n i o r  L e a d e r s h i p  T e a m . ' '  
' 'R e c o u r s e  f o r  a p p e a l . ' '
' 'F a i r  a c c e s s  t o  o p p o r t u n i t i e s . ' '  
' 'B a c k i n g  f r o m  t h e  t o p  o f  t h e  o r g a n i s a t i o n  a n d  a c c o u n t a b i l i t y  f o r  d e p a r t m e n t s  &  m a n a g e m e n t
t h a t  f a i l  t o  f u n n e l  p e o p l e  u p  t h e  c a r e e r  p i p e- l i n e . ' '
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W h a t  d o  yo u  t h i n k  a r e  t h e  t o p  5  s o l u t i o n s

t h a t  w i l l  e n a b l e  e t h n i c  m i n o r i t i e s  t o

p r o g r e s s  i n  t h e i r  c a r e e r?
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' 'A  g e n e r a l  a c k n o w l e d g e m e n t  t h a t  b i a s  i s  a  h u r d l e  f o r  e t h n i c  m i n o r i t i e s  w o u l d  b e  a  s t a r t . ' '
    
' 'A p p r o p r i a t e l y  r e s o u r c e d  (f u l l  t i m e  s t a f f  A N D  b u d g e t )  f o r  r e p r e s e n t a t i v e  &  a l i g n e d  S t a f f
N e t w o r k s  a s  b u s i n e s s  c r i t i c a l  e n t i t i e s  i s  K E Y ! ' '
    
' 'A n y  B A M E  t a l e n t  d e v e l o p m e n t  o p p o r t u n i t i e s  a r e  c o n t r o l l e d  b y  t a l e n t  c o n v e r s a t i o n s  I  g e t  l i t t l e
o r  n o  t r a n s p a r e n t  f e e d b a c k  f r o m .  I  d o  k n o w  t h e r e  i s  a n o t h e r  B A M E  w o m a n  i n  m y  D i r e c t o r a t e ;
o p p o r t u n i t i e s  g o  t o  h e r .  N o t  w r o n g ,  b u t  h o w  w o u l d  I  k n o w .  I  d o  k n o w  i t ’s  u n f o r t u n a t e  t h a t  I ’m
‘ j u s t i f i a b l y ’  d e n i e d  o p p o r t u n i t i e s  a s  t h e y ’ r e  m a k i n g  u s  o u r  c o m p e t i t i o n . ' '  
    
' 'A  c o l l e c t i v e  c r o s s  g o v e r n m e n t  c o m m i t m e n t  t o  a d d r e s s  t h e  e f f e c t s  o f  w h i t e  p r i v i l e g e  a n d
f r a g i l i t y . ' '
    
' 'T h e s e  r o l e s  m o d e l s  c o u l d  b e  f r o m  a  r a n g e  o f  e t h n i c  m i n o r i t y  b a c k g r o u n d s ;  b o t h  t h e  s a m e  a n d
d i f f e r e n t . ' '
    
' 'C l e a r l y  t h e r e  a r e  m a n y  a p p r o a c h e s ,  b u t  i n  o u r  o r g a n i s a t i o n  w h e r e  B A M E  s t a f f  h a v e  a t t e n d e d
m o r e  c o u r s e s  a n d  s h o w  m o r e  a p p e t i t e  f o r  a d v a n c e m e n t  t h a n  t h e i r  n o n-B A M E  c o u n t e r p a r t s ,
m e n t o r s ,  s p o n s o r s  a n d  n o n-b i a s e d  s e n i o r  m a n a g e m e n t  a r e  l i k e l y  t o  m a k e  t h e  g r e a t e s t
d i f f e r e n c e . ' '
    
' ' I 'm  g o i n g  t o  b e  s t a r t i n g  e x t e r n a l  c o a c h i n g  s e s s i o n s  a n d  i t  m a k e s  m e  m o r e  f r e e  t o  s a y  w h a t  I
n e e d  t o ,  w h e r e a s  m y  f r i e n d  i s  s t a r t i n g  i n  h o u s e  c o a c h i n g  a n d  s h e  n e e d s  t o  b e  m o r e  c o n s t r a i n t
w h a t  s h e  s a y s  a b o u t  h e r  t e a m  d y n a m i c s . ' '  

' 'T h e r e  i s  s o m e t h i n g  i n  b e i n g  g i v e n  h i g h  p r o f i l e  a s s i g n m e n t s  w h i c h  a c t u a l l y  g o e s  b e y o n d  j u s t
i n t e r a c t i n g  w i t h  S e n i o r  M a n a g e m e n t  a s  t h e y  g e t  t o  s e e  y o u  p e r f o r m .  R o l e  o f  e x t e r n a l  c o a c h e s
i s  t o  p r o v i d e  a  s a f e  p l a c e  t o  s h a r e  y o u r  c h a l l e n g e s  a n d  g e t  f e e d b a c k  b u t  n o t e  t h e y  c a n  h a v e
b i a s  t o o . ' '

' ' I f  t h e  h e a d s  o f  t h e s e  c o m p a n i e s  d o  n o t  p u t  m o n e y  &  r e a l  r e s o u r c e s  b e h i n d  a n y  o f  t h e s e
i n i t i a t i v e s-  t h e y  w i l l  f a i l  f r o m  t h e  s t a r t i n g  b l o c k .  ( I t  a l s o  r e q u i r e s  f u l l  b a c k i n g  f r o m  t h e  t o p  o f
t h e  o r g a n i s a t i o n  a n d  a c c o u n t a b i l i t y  f o r  d e p a r t m e n t s  &  m a n a g e m e n t  t h a t  f a i l  t o  f u n n e l  p e o p l e
u p  t h e  c a r e e r  p i p e- l i n e . ) ' '
    

R E S P O N D E N T S '  C O M M E N T S  O N  P R E V I O U S  Q U E S T I O N
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wh i t e  e t h n i c

r e s p o n d e n t s
SURVEY  RESULTS

Major i ty  of  the  survey  respondents  were  females

between  the  ages  of  35 -54 ,  had  Engl i sh  as  the i r

f i r s t  l anguage ,  were  Br i t i sh  inc luding  Welsh  and

Scott i sh ,  earn ing  between  £40 ,000 -£90 ,000 ,

had  a  Masters  or  Bachelors  degree ,  cons idered

themselves  to  be  middle  c lass ,  belonged  to  the

publ ic  sector ,  work ing  at  Mid - leve l  pos i t ion  and

and  were  in  the  UK  a l l  the i r  l i fe .  Major i ty  a lso

had  ethnic  col leagues  in  the i r  team .

Accord ing  to  them ,  top  factors  enabl ing  ethnic

progress  inc luded  ta lent ,  hard  work ,  support i ve

managers ,  conf idence  &  se l f -bel ie f  &  res i l ience .

 

Most  were  sat i s f ied  with  career  progress ion  at

work .  Major i ty  a lso  bel ieved  that  someone 's

ethnic  background  does  play  a  ro le  in  miss ing

out  on  a  pay  r i se ,  promot ion ,  key  ass ignment ,  or

chance  to  get  ahead .

Most  were  never  made  to  fee l  comfortable

owing  to  anyth ing  that  i s  part  of  the i r  ethnic i ty

or  fa i th  but  37% of  respondents  were  aware  of

other  ethnics  who  were  made  to  fee l

uncomfortable .  Major i ty  were  part  of  a

network /ERG  and  ranked  unconsc ious  bias ,  l ack

of  conf idence   &  se l f -esteem ,  l ack  of  L ine

Manager  support ,  fami ly  respons ib i l i t ies  &

consc ious  bias  to  be  top  factors  impeding

ethnic  progress .  Major i ty  fe l t  that  the i r

company  prov ided  opportuni t ies  to

communicate  the  barr ie rs  hold ing  ethnics  back

though  many  expressed  mist rust  in  the  sys tem

espec ia l l y  in  te rms  of  gender  bias .  

Unconsc ious  bias  t ra in ing  fo r  Managers ,  ro le

models /mentors ,  s ta f f  networks  &  Tra in ing

sess ions  on  how  to  deal  with  bias  and  micro

aggress ions  were  ranked  highest  in  te rms  of

progress  enablers  by  th i s  group .

A  TOTAL  OF  75

PEOPLE  FROM  THE

PUBLIC  &  PRIVATE

SECTOR

RESPONDED .
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T o  wh i c h  g e n d e r  d o  yo u  m o s t  i d e n t i fy?

 W h a t  r a c e/e t h n i c i ty  b e s t  d e s c r i b e s  yo u?



WHITE  ETHNIC  SURVEY  RESULTS

W h a t  i s  yo u r  a g e  b r a c k e t?

I S  E N G L I S H  Y O U R  F I R S T  LAN G UAG E?
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W h a t  i s  yo u r  a n n u a l  h o u s e h o l d  i n c o m e?

W h a t  i s  yo u r  Q UAL I F I CAT I O N?



COPYRIGHT  ©  2020  THE  GREY  AREA

WHITE  ETHNIC  SURVEY  RESULTS

H ow  wo u l d  yo u  b e s t  d e s c r i b e  yo u r  s o c i a l

m o b i l i ty/c l a s s?

W h e r e  d o  yo u  wo r k/h a v e  wo r k e d?
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H ow  l o n g  h a v e  yo u  b e e n  wo r k i n g  i n  t h e  U K?

W h a t  i s  yo u r  l e v e l  i n  t h e  o r g a n i s a t i o n?

d o  yo u  h a v e  t e a m  m e m b e r s  b e l o n g i n g  t o  e t h n i c

m i n o r i ty  g r o u p s?



O t h e r :

' 'A b i l i t y  t o  c o m m u n i c a t e  i n  t h e  s t y l e  o f  t h e  o r g a n i s a t i o n . ' '

' 'S o m e  p e o p l e  a r e  p r o m o t e d  s i m p l y  t o  i n c r e a s e  B M E  n u m b e r s  a n d  i t ’s  a  t i c k  b o x  e x e r c i s e  w i t h
t h e  b o a r d  r e m a i n i n g  p a l e  m a l e  a n d  s t a l e  a n d  t h e  c u l t u r e  r e m a i n i n g  h o s t i l e  b u t  d e m o n s t r a t i n g
o n e  o r  t w o  b r o w n  f a c e s . ' '

' ' I  d o n 't  k n o w  a n y  e t h n i c  m i n o r i t i e s  i n  s e n i o r  p o s i t i o n s  l o c a l  t o  m e  o r  m y  t e a m . ' '

' ' I  f i n d  t h i s  q u e s t i o n  d i f f i c u l t  t o  a n s w e r  a s  I  a m  n o t  a  P e r s o n  o f  C o l o u r  a n d  t h e r e f o r e  h a v e  n o
l i v e d  e x p e r i e n c e  o f  t h i s . ' '

' 'F i r s t l y  t h i s  s h o u l d  s a y  ‘ i n  y o u r  o p i n i o n ’ .  S e c o n d l y  I  h a v e  n o  i d e a  h o w  p e o p l e  r e a c h  s e n i o r
p o s i t i o n s  -  i r r e s p e c t i v e  o f  t h e i r  e t h n i c  b a c k g r o u n d .  I ’v e  n o  d o u b t  i t  i s  h a r d e r  f o r  m i n o r i t i e s  t o
g a i n  m o r e  s e n i o r  p o s i t i o n s  b u t  i t  i s  i m p o s s i b l e  t o  g e n e r a l i s e  a n d  s a y  w h a t  f a c t o r s  e n a b l e d
t h e m . ' '

WHITE  ETHNIC  SURVEY  RESULTS

C h o o s e  t h e  t o p  5  f a c t o r s  t h a t  h a v e  e n a b l e d

p r o g r e s s  o f  e t h n i c  m i n o r i t i e s

D O  Y O U  HAV E  T H E  O P P O R T U N I T I E S  T O  G E T  T O  A
S E N I O R  L E V E L  I N  Y O U R  O R GAN I SAT I O N?  
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D O  Y O U  K N O W  S O M E O N E  MAD E   U N C O M F O R TAB L E  B E CAU S E

O F  T H E I R  E T H N I C I T Y  O R  FA I T H?

HAV E  Y O U  E V E R  B E E N  MAD E  T O  F E E L  U N C O M F O R TAB L E

B E CAU S E  O F  AN Y T H I N G  T HAT  I S  PAR T  O F  Y O U R  E T H N I C I T Y

O R  FA I T H?
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"S k i n  c o l o u r ,  a  f e l l o w  o f f i c e r ’s  l a n g u a g e  w a s  f e l t  t o  b e  s u b t l y  r a c i s t . "
  
"J u s t  b e c a u s e  I  a m  n o t  a w a r e  d o e s  n o t  m e a n  t h i s  h a s  n o t  o c c u r r e d "
  
"N o t  i n  t h i s  o r g a n i s a t i o n ,  b u t  i n  o t h e r s "
  
" I  w o u l d n 't  s a y  t h i s  h a s  h a p p e n e d  e x p l i c i t l y  b u t  p e o p l e  h a v e  q u e s t i o n e d  o t h e r  p e o p l e ’s
e t h n i c i t y  b a s e d  o n  h e a d w e a r . "
  
"W o r k i n g  i n  a  c l i n i c a l  e n v i r o n m e n t  I  a m  a w a r e  o f  o c c a s i o n s  w h e n  i n d i v i d u a l s  h a v e  b e e n
q u e s t i o n e d  a b o u t  t h e i r  r e l i g i o u s  a t t i r e .  A s  t o  w h e t h e r  i t  i s  " "s a f e  e n o u g h " "  f o r  t h e m  t o  b e
w e a r i n g  t h a t . "
  
" I 'v e  n o t  r e m e m b e r e d  a n y t h i n g  s p e c i f i c  b u t  i 'm  s u r e  t h e r e  h a v e  b e e n  c o m m e n t s  w h i c h  I 'm  s u r e
m a d e  p e o p l e  f e e l  u n c o m f o r t a b l e . "
  
" I  a m  s e l f  e m p l o y e d  s o  d o n 't  h a v e  e m p l o y e e s ,  b u t  i  h a v e  b e e n  a w a r e  o f  c o l l e a g u e s  a n d  p e e r s
t h a t  h a v e .   I n  p r e v i o u s  r o l e s  i  h a v e  h e a r d  a n d  n o t i c e d  t h i s . "
  
" I  a m  n o t  a w a r e  o f  t h i s ,  b u t  t h a t  d o e s  n o t  m e a n  i t  h a s n 't  h a p p e n e d . "
  
"M y  h i j a b i  c o l l e a g u e  t e l l s  m e  s h e  i s  u s u a l l y  p r e s u m e d  t o  w o r k  f o r  t h e  A r a b i c  p a r t  o f  t h e
b u s i n e s s ,  w h i c h  s h e  d o e s n 't . "
  
"M a n y  p e o p l e  f e e l  d i s c r i m i n a t e d  a g a i n s t  . . .b u l l i e d . . . i g n o r e d  b e c a u s e  o f  c l a s s ,  d i v e r s i t y ,
e t h n i c i t y ,  a g e . "
  
" I  h a v e  n o t  h e a r d  a n y t h i n g  d i r e c t l y  o n l y  s e c o n d  h a n d  f r o m  s t a f f  m e m b e r s  w h o  a r e  t a l k i n g
a b o u t  t h i n g s  t h a t  h a v e  t o  o t h e r s .  M o s t  o f  t h e s e  c o m m e n t s  s e e m  t o  b e  p a r t  o f  u n c o n s c i o u s  b i a s
o r  s o m e o n e  n o t  t h i n k i n g  b u t  t h e  i m p a c t  o f  t h o s e  c o m m e n t s  a r e  c e r t a i n l y  f e l t  e v e n  i f  t h e  i n t e n t
w a s  n o t  t o  h u r t . "

R E S P O N D E N T S '  C O M M E N T S  O N  P R E V I O U S  Q U E S T I O N
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H O W  SAT I S F I E D  AR E  Y O U  W I T H  CAR E E R  G R O W T H

O P P O R T U N I T I E S  AT  Y O U R  W O R K P LAC E?

HAV E  Y O U  F E L T  S O M E O N E 'S   E T H N I C  BAC K G R O U N D  HAS

P LAY E D  A  R O L E  I N  Y O U  M I S S I N G  O U T  O N  PAY  R I S E ,
P R O M O T I O N ,  K E Y  AS S I G N M E N T ,  C HAN C E  T O  G E T  AH EAD?
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W HAT  P E O P L E  SA I D :

O t h e r  :  

' ' N o t  m a k i n g  o p p o r t u n i t i e s  k n o w n  t o  a l l . ' '
' 'L a c k  o f  a m b i t i o n . ' '
' 'S e x i s m . ' '
' 'O v e r l o o k e d  f o r  p e o p l e  o u t s i d e  t h e  o r g a n i s a t i o n  t h a t  t h e  s e n i o r  m a n a g e r  h a s  w o r k e d  w i t h
b e f o r e . ' '
"F a c e  d o e s n 't  f i t " "
' 'A g e i s m . ' '
' 'B e i n g  o u t s p o k e n  s e e n  a s  t r o u b l e m a k e r . ' '

W H I C H  O F  T H E S E  HAV E  AF F E C T E D  Y O U R  CAR E E R

S U C C E S S?  
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"V e r y  d i f f i c u l t  t o  j u s t  p i c k  5 ! "
    
" I  h a v e  p i c k e d  t h i n g s  t h a t  e f f e c t  a  l o t  o f  p e o p l e  a n d  t h a t  I  a m  m o r e  a w a r e  o f .  I  t h i n k  t h e  i t e m s
i n  t h e  l i s t  a r e  n o t  a l w a y s  d i s c r e e t l y  d i f f e r e n t  i n  p e o p l e 's  l i v e d  r e a l i t y . "
    
" I 'v e  t r i e d  t o  b a l a n c e  p e r s o n a l  e x p e r i e n c e  a n d  p e r s p e c t i v e  w i t h  m o r e  o b j e c t i v e  e l e m e n t s  o f
w h a t  I  s e e   i n f l u e n c i n g  o t h e r s '  s u c c e s s  -  b u t  o b v i o u s l y  e v e r y  s i t u a t i o n  i s  d i f f e r e n t ! "
    
"S t r u g g l e d  t o  d i f f e r e n t i a t e  b e t w e e n  u n c o n s c i o u s  a n d  c o n s c i o u s  b i a s  s o  t i c k e d  b o t h  f o r  m e
t h e y  a r e  b o t h  b i a s  t o  d i f f e r e n t i a t e  s e e m s  u n h e l p f u l  a s  t h e y  s e e m  t o  b e l o n g  t o  t h e  s a m e  f a m i l y
i f  t h a t  m a k e s  s e n s e . "
    
"S o m e h o w  a l l  t h e  s e n i o r  r o l e s  i n   m y  d e p a r t m e n t  " " j u s t  h a p p e n " "  t o  b e  h e l d  b y  o l d e r  w h i t e   m e n .
W h i l e  I  k n o w  m u l t i p l e  t a l e n t e d  w o m e n  (w h i t e  a n d  o f  c o l o u r )  w h o  w o u l d  r e l i s h  t h e  c h a l l e n g e ,  b u t
s o m e h o w  n e v e r  g e t  t h e  c h a n c e . "
    
" I  h a v e  d e f i n i t e l y  f e l t  b i a s  -  w h e t h e r  c o n s c i o u s  o r  u n c o n s c i o u s  -  a n d  o v e r l o o k e d  o r  p a i d
u n f a i r l y  o v e r  a s  a  f e m a l e ,  b u t  I  k n o w  l o o k i n g  b a c k  i  w i l l  h a v e  r e c e i v e d  p r i v i l e g e d  o n  t h e s e  a r e a s
b a s e d  o n  m y  s k i n  c o l o r . "
    
"O u r  o r g a n i s a t i o n  h a s  p r o m o t e d  y o u n g  w o m e n  a n d  y o u n g  B A M E  m a l e s  a n d  L B G T Q  s t a f f .  W h i t e
o l d e r  m a l e s  h a v e  n o t  b e e n  p r o m o t e d  i n  4  y e a r s  i n  m y  a r e a . "
    
"W o r k  i n  a  p a t r i a r c h y .  A s  a  w o m a n  I  h a v e  r e p e a t e d l y  f o u g h t  a n d  l o s t ,  f o r  e q u a l  p a y ,  f o r
p r o m o t e d  o p p o r t u n i t i e s ,  t o  b e  r e c o g n i z e d  f o r  t h e  e x c e l l e n t  t e a m  w o r k  I  a m  p a r t  o f  a n d  t h a t  I
l e a d .   B u t  I  a m  m o r e  a n d  m o r e  a w a r e  t h a t  w h i l e  w o m e n  a r e  t r e a t e d  u n f a i r l y  e v e r y  s i n g l e  d a y ,
p a i d  l e s s ,  a n d  h a v e  l o w e r  p e n s i o n s  a n d  f e w e r  a c c o l a d e s ,  w o m e n  o f  c o l o r  f a c e  a n  i m p o s s i b l e
t a s k .  I 'v e  s e e n  w o m e n  o f  c o l o r  t h r i v e  o n l y  i n  f i e l d s  o f  d i v e r s i t y ,  h a v e  t h e i r  l i v e d  e x p e r i e n c e
i g n o r e d .  I t  m u s t  b e  e x h a u s t i n g .  T h e  w o r k p l a c e  n e e d s  t o  L I S T E N , .  A n d  f r a n k l y  m a n y  o f  t h e  o v e r
 r e p r e s e n t e d  g r o u p s ,  l i k e  w h i t e  m i d d l e  c l a s s  m e n ,  w i l l  h a v e  t o  s t e p  a s i d e .  T h i s  w o n 't  c h a n g e
w i t h o u t  a  m a j o r  c h a n g e  i n  t h e  w a y  w o r k p l a c e s  a r e  r u n ,  a n d  a  m a j o r  c h a n g e  i n  W H O  r u n s  t h e m . "
    
" I  f e e l  a s  I  c h a l l e n g e  b o s s e s  a n d  w o r k .p r a c t i c e s  t h e y  h a v e  d e c i d e d  I  s h o u l d  n o t  p r o g r e s s . "
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D o e s  t h e  o r g a n i s a t i o n  p r o v i d e  o p p o r t u n i t i e s   t o

c o m m u n i c a t e   b a r r i e r s  h o l d i n g  b a c k

p r o g r e s s i o n?  

AR E  Y O U  PAR T  O F  AN Y  E M P L O Y E E  N E T W O R K/
E M P L O Y E E  R E S O U R C E  G R O U P?



" I  a m  s e l f-e m p l o y e d  s o  I  a m  t h e  o n l y  e m p l o y e e . "
  
"T h e y  a r e  a v a i l a b l e  b u t  n o t  w i d e l y  k n o w n  /  f e a r  t o  u s e . "
  
"W e  h a v e  e x i t  i n t e r v i e w s  a n d  g e n e r a l l y  a n  o p e n  a n d  h o n e s t  w o r k i n g  e n v i r o n m e n t  b u t  I  t h i n k  w e
c o u l d  d o  m o r e . "
  
"T h e  b o y s  c l u b  i s  a l i v e  a n d  w e l l .  I  s t i l l  s e e  a n  a l l  m a l e  b o a r d  s t r u g g l i n g  t o  c o p e  w i t h  d i v e r s i t y  o f
g e n d e r  a s  w e l l  a s  e t h n i c i t y . "
  
"S u p p o s e d l y ,  b u t  t h e  t e a m  a s c r i b e d  t o  t h i s  i s n 't  a c t u a l l y  t h a t  h e l p f u l  a n d  i s s u e s  r a i s e d  t e n d  t o
b e  p a r t i a l l y  d e a l t  w i t h  a n d  t h e n  f i z z l e  o u t . "
  
"N o t  r e a l l y ,  p r i o r  t o  a  m e r g e r  t h e y  d i d  a n n u a l  f e e d b a c k  s u r v e y s  b u t  t h i s  k i n d  o f  q u e s t i o n
w a s n ’t  a s k e d .  S i n c e  m e r g e r  t h e y  d e c i d e d  t o  s t o p  d o i n g  t h e s e  a n d  n o t  p r o v i d e d  a d e q u a t e
a l t e r n a t i v e .  T h e  n e t w o r k  g r o u p  i s  n o t  t a k e n  s e r i o u s l y  i n  r e g a r d s  t o  t h e s e  i s s u e s  e i t h e r . "
  
" I 'v e  o n l y  b e e n  a t  m y  c u r r e n t   o r g a n i s a t i o n  6  m o n t h s  s o  h a v e n 't  s e e n .  M y  l a s t  p l a c e  (N H S  t r u s t )
d i d  n o t  h a v e  v e r y  g o o d  p r o c e s s e s  f o r  f l a g g i n g  t h i n g s . "
  
" I  a m  s e l f-e m p l o y e d  /  m y  b u s i n e s s  h a s  o n l y  m e  i n  i t .   T h i s  i s  s o m e t h i n g  i  w a n t  t o  e n s u r e  h a p p e n s
a s  I  b e g i n  t o  e m p l o y . "
  
"O r g a n i s a t i o n  c o u l d  a n d  w i l l  d o  m u c h  m u c h  m o r e . "
  
"Y e s  a l l  t h e  t i m e ,  n o  o n e  l i s t e n s ,  r e a l l y  l i s t e n s .  B B C  s e n i o r  m a n a g e r s  h a v e  w i t h  s t r a i g h t  f a c e s
s p o k e n  o f  h o w  l i v e d  e x p e r i e n c e  i s  n o t  a s  i m p o r t a n t  a s  t h e i r  f r e e d o m  o f " "t h i n k i n g " "  a s  t h o u g h  a n
u n d e r s t a n d i n g  o f  w h a t  o t h e r s  h a v e  l i v e d  t h r o u g h  s e c o n d  h a n d  i s  e n o u g h .  W e  d e s p a i r ! "
  
" I n  t h e  p a s t  n o  r e c e n t l y  y e s  t h e y  a l l o w  y o u  t o  s a y  s o m e t h i n g  b u t  h o l d  i t  a g a i n s t  y o u  a n d  n o t h i n g
a c t u a l l y  c h a n g e s  t h e  s a m e  p e o p l e  g e t  p r o m o t e d  a l l  t h e  t i m e . "
  
"N o t  s u f f i c i e n t l y  o n  a  o n e  t o  o n e  b a s i s  a n d  i n s u f f i c i e n t  c h a m p i o n i n g  o f  s k i l l s  a n d  j o b  p r o m o t i o n
o u t c o m e s  a r e  t o o  o f t e n  p r e-d e t e r m i n e d . "  
 
"T h e y  d o  h a v e  t h e m  b u t  I  a m  n o t  c o n v i n c e d  t h e y  a c t u a l l y  w o r k  o t h e r w i s e  s o  m a n y  o f  u s  w o u l d
n o t  b e  f e e l i n g   u n h e a r d  a n d  i n v a l i d a t e d . "
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O t h e r :

 ' 'L i s t e n i n g  G r o u p . ' '  
' 'A n n u a l  S t a f f  s u r v e y . ' '  
' 'O n  t h e  j o b  t r a i n i n g  a n d  s u p p o r t . ' '
' 'A b s o l u t e l y  n o n e ! ' '  
' 'A g a i n  t h e  k i n d s  o f  t h i n g s  i  w a n t  t o  i n c l u d e  i n  t h e  f u t u r e . ' '

C o m m e n t s :  

' ' I  a m  s e l f-e m p l o y e d  s o  I  a m  t h e  o n l y  e m p l o y e e . ' '

' 'Y o u  c a n  i n t e r a c t  w i t h  s e n i o r  m a n a g e m e n t ,  b u t  y o u  h a v e  t o  h a v e  a n  " " i n " "  f i r s t .  T h i s  c a n  b e
e x t r e m e l y  d i f f i c u l t  a n d  I  h a v e  s e e n  i n c i d e n t s  o f  m y  n o n-w h i t e  c o l l e a g u e s  b e i n g  i g n o r e d .  
T h e r e 's  m e n t o r i n g  b u t  i t  o f t e n  s e e m s  l i m i t e d  t o  o r  o v e r l y  f o c u s e d  o n  c l i n i c a l  s t a f f /c o n s u l t a n t s
(t r u e  f o r  t h e  l a s t  t h r e e  N H S  t r u s t s  I 'v e  w o r k e d  i n ) ' '

' 'T h e  s e n i o r  i n t e r a c t i o n  i s  a  o n c e  m o n t h l y  s e s s i o n  t o  d e l i v e r  k e y  a r e a s  o f  f e e d b a c k  a n d  a s k
q u e s t i o n s . ' '

' 'T h e  d i r e c t  i n t e r a c t i o n  w i t h  S M s  i s  a  v i r t u a l  b r i e f i n g  w h e r e  p e o p l e  c a n  t y p e-a s k  q u e s t i o n s  i n
t h e  c h a t  s e c t i o n . ' '

' ' I t 's  a l l  t a l k .n o  a c t i o n-  w e  n e e d  c h a n g e  f a s t  a n d  n o w . ' '

W HAT  K I N D  O F  O P P O R T U N I T I E S  D O E S  T H E

C O M PAN Y  P R O V I D E?
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W h a t  d o  yo u  t h i n k  a r e  t h e  t o p  5  s o l u t i o n s

t h a t  w i l l  e n a b l e  e t h n i c  m i n o r i t i e s  t o

p r o g r e s s  i n  t h e i r  c a r e e r?

O t h e r  :  
  
' 'F a i r  a c c e s s  t o  o p p o r t u n i t i e s  -  a d v e r t i s i n g  v a c a n c i e s . ' '  

    
C o m m e n t s :  

' 'B e i n g  a b l e  t o  s e e  t h e m s e l v e s  r e f l e c t e d  i n  t h e  s e n i o r  m a n a g e m e n t  t e a m .  I n  m y  i n s t i t u t i o n ,  t h e
m a j o r i t y  o f  s e n i o r  m a n a g e m e n t  i s  o v e r  45 ,  c i s  m a l e  a n d  w h i t e .  T h e r e  a r e  s o m e  w o m e n ,  b u t  t e n d
t o  a l l  b e  c i s  w h i t e  w o m e n . ' '
 
' ' I t  i s  t h e  n o n-m i n o r i t i e s  t h a t  n e e d  t o  c h a n g e . ' '

' ' I t  n e e d s  t o  h a p p e n  t r a n s p a r e n t l y  a n d  b e  c o n s i s t e n t  i t  i s  n e i t h e r . ' '
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" I  a c k n o w l e d g e  w h i t e  p r i v i l e g e  a n d  a m  k e e n  t o  w o r k  h a r d  t o  m a k e  m y  p r o f e s s i o n a l  n e t w o r k  m o r e
d i v e r s e . ' '
    
' 'F r o m  a  g e n e r a l  s e n s e  o f  p r o g r e s s  a  f e w  y e a r s  t h i n g s  s e e m  t o  b e  g o i n g  b a c k w a r d s  a n d  p o o r
a t t i t u d e s  b e h a v i o r s  a n d  v a l u e s  a r e  r e s u r f a c i n . ' 'g
    
' 'T r i c k y  a s  s t i l l  r e c o v e r i n g  f r o m  c a n c e r  t r e a t m e n t . ' '  
    
' ' I  w o r k  r e m o t e l y  f r o m  h o m e  s o  d o n 't  h a v e  d i r e c t  i n t e r a c t i o n  i n  a n  o f f i c e /t e a m  e n v i r o n m e n t  s o
i t 's  q u i t e  d i f f i c u l t  t o  s e e  s o m e  o f  t h e  t h i n g s  y o u ' r e  a s k i n g .  I  c a n  o n l y  c o m m e n t  f r o m  m y  o w n
h o m e  w o r k i n g  p e r s p e c t i v e  w h i c h  i s  p r o b a b l y  q u i t e  d i f f e r e n t  t o  t h e  t e a m  o f f i c e  e n v i r o n m e n t . ' '
    
 ' 'T h a n k s  f o r  t h e  o p p o r t u n i t y . ' '
    
' 'Y e s !  A  f e w  k e y  t h i n g s ,  f r o m  m y  o w n  e x p e r i e n c e :

a )  S e e  t h e  r e p o r t  b y  E x e t e r  U n i v e r s i t y  t h a t  p e r c e p t i o n  o f  w o r k  l i f e  b a l a n c e   i s  n o t  i n f l u e n c e d
b y  f l e x i b l e  w o r k i n g  h o u r s  o r  p a t t e r n s  p e r  s e ,  b u t  a b o u t   w h e t h e r  s o m e o n e  c a n  s e e  o t h e r s  a b o v e
t h e m  i n  t h e  o r g a n i s a t i o n  w h o  a r e  l i k e  t h e m ,  s h a r e d  v a l u e s ,  " "f i t " " .  

b )  W e  c o l l e c t  d a t a  o n  p r e v a l e n c e  (h o w  m a n y  w o m e n  o r  B A M E  s t a f f  i n  s e n i o r  r o l e s ,  h a v i n g
t r a i n i n g ,  e t c )  w h a t  w e  D O N 'T  c o l l e c t  i s  i n f o r m a t i o n  o n  t h e  b a r r i e r s  a n d  b l o c k s .  H o w  m a n y
p e o p l e  a p p l i e d  f o r  t r a i n i n g ?  H o w  m a n y  p e o p l e  w e r e  r e f u s e d  t r a i n i n g ?  

c )  B r e a k i n g  d o w n  i n f r a s t r u c t u r e  t h a t  b i n d s  u s .  T h e  N y e  B e v a n  P r o g r a m m e  i s  a  r e c o g n i z e d  s e n i o r
m a n a g e m e n t  l e a d e r s h i p  p r o g r a m m e  a n d  o p e n  t o  a l l . . .  e x c e p t  p r e g n a n t  a n d  b r e a s t f e e d i n g
w o m e n .  I  a m  a  g o o d  c a n d i d a t e  f o r  t h i s ,  20  y e a r s  u n b l e m i s h e d  N H S  e x p e r i e n c e ,  t h r e e  d e g r e e s ,
a n d  d e v e l o p i n g  i n t o  s e n i o r  l e a d e r s h i p  r o l e s .  I  w a n t e d  t o  a p p l y  a t  l e a s t  f o u r  t i m e s ,  b u t  I  w a s
a d v i s e d  t h a t  I  " "H A D " "  t o  c o m m i t  t o  a l l  s e s s i o n s  i n  a d v a n c e ,  e v e n  t h o s e  i n  d i f f e r e n t  p a r t s  o f  t h e
c o u n t r y  f r o m  w h e r e  I  l i v e d .  T o t a l l y  d i s c r i m i n a t o r y  a g a i n s t  p r e g n a n t  a n d  b r e a s t f e e d i n g  w o m e n .
I  b e t  i f  t h e  m e n  h a d  a  s i c k  w e e k ,  t h e y  w o u l d n 't  b e  t h r o w n  o f f  t h e  p r o g r a m m e !  T h i s  i s  o n e  o f  t h e
k e y  N H S  t r a i n i n g  p r o g r a m m e s  a n d  i t 's  c o m p l e t e l y  i n a c c e s s i b l e  t o  p r e g n a n t /b r e a s t f e e d i n g
w o m e n ,  a n d  m o r e  i n a c c e s s i b l e  t o  w o m e n  i n  g e n e r a l  a s  t h e y  a r e  m o r e  l i k e l y  t o  b e  c a r e r s  f o r
f a m i l y  m e m b e r s ,  o r  s i n g l e  p a r e n t s .   N o t  e a s y  t o  a r r a n g e  o r  f u n d  m u l t i p l e  d a y s  a w a y  f r o m  h o m e
3-4  t i m e s  a  y e a r  i f  y o u  h a v e  a  d i s a b l e d  c h i l d ,  a n  e l d e r l y  p a r e n t ,  y o u n g  c h i l d r e n  o r  a n y  o t h e r
c o m m i t m e n t s .  V e r y  p o o r  a n d  t h e  a p p l i c a t i o n  p r o c e s s  h a d  n e v e r  c h a n g e d ,  d e s p i t e  m y  f l a g g i n g  i t
u p .  

d )  B r e a k i n g  d o w n  s o c i a l  i n f r a s t r u c t u r e  a n d  n o r m s .  A s  a  s e n i o r  8b  w o m a n  I  w a s  r e g u l a r l y  a s k e d
t o  w h e e l  i n  t e a  a n d  c o f f e e ,  b u y  a n d  c u t  s a n d w i c h e s  e t c  f o r  m e e t i n g s .  O t h e r  s e n i o r  w o m e n  (8a
a n d  o v e r )  w e r e  a l s o  a s k e d  t o  d o  t h i s ,  o n  a p p r o x i m a t e l y  a  m o n t h l y  b a s i s .  I  s u g g e s t e d  i t  w a s
m o r e  a p p r o p r i a t e  u s e  o f  N H S  f u n d s ,  m a n a g e r i a l  t i m e ,  a n d  c a r e e r  d e v e l o p m e n t /e q u a l i t y  t o  u s e
j u n i o r  s t a f f  f o r  t h i s  a n d  i t  w a s  n o t  " "a l l o w e d " " .  S e n i o r  m e n  i n  t h e  t e a m  w e r e  n o t  a s k e d  t o  d o
t h i s ,  d e s p i t e  h o l d i n g  t h e  s a m e  r o l e s  a n d  g r a d e s  a s  t h e  s e n i o r  w o m e n  b e i n g  a s k e d  t o  a c t  a s  t e a
l a d i e s  a n d  r a t t l e  i n  t o  s e r v e  m e e t i n g s  w i t h  t e a  a n d  c o f f e e .  I f  I  s o u n d  c r o s s ,  i t 's  b e c a u s e  I  a m  -  I
l i k e d  m y  t e a m  a n d  m y  m a n a g e r  a n d  d o n 't  m i n d  " "p i t c h i n g  i n " "  t o  h e l p ,  b u t  n o t  s e r v e  t e a
c o f f e e  a n d  s a n d w i c h e s  o n c e  a  m o n t h .  I t ' s  c o m p l e t e l y  d e v a s t a t i n g  t o  y o u r  o w n - s e l f  i m a g e  a s
w e l l  a s  h o w  o t h e r s  p e r c e i v e  y o u .  R e a l l y  i m p o r t a n t  t h a t  w e  c h a l l e n g e  t h e s e  b e h a v i o u r s  a n d
p r a c t i c e s . ' '

R E S P O N D E N T S '  C O M M E N T S  O N  P R E V I O U S  Q U E S T I O N
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' 'D o n ’t  a s s u m e  g e n d e r  b i a s  i s  n o t  a l i v e  a n d  w e l l  a n d  t h e  o n l y  b i a s  i s  b a s e d  o n  e t h n i c i t y  o r
r e l i g i o u s  b e l i e f s-  b e i n g  a  w o m a n  i s  s t i l l  a  b a r r i e r  a n d  a n  i s s u e  i n  m a n y  s e n i o r  m a n a g e m e n t
r o l e  i n  t e r m s  o f  b e i n g  i n  t h e  "  c l u b  " . ' '

' ' I  k n o w  m a n y  p e o p l e  w h o  d o  f e e l  t h a t  t h e i r  e t h n i c  b a c k g r o u n d  i s  a n  o b s t a c l e  i n  t h e i r  c a r e e r
p r o g r e s s i o n .  I  p e r s o n a l l y  f e e l  t h a t  i t 's  m o r e  y o u r  p e r s o n a l  i n a d e q u a c y  t h a t  h o l d s  o n e
b a c k .  H o w e v e r ,  i t  m i g h t  d e p e n d  o n  w h a t  e t h n i c  m i n o r i t y  g r o u p  y o u  b e l o n g  t o . ' '

' ' I 'm  v e r y  n e w  t o  m y  o r g a n i s a t i o n  s o  a n s w e r s  m a y  b e  s k e w e d ! ' '

' ' I  t r y  t o  b e  t h e  b e s t  a l l y  I  c a n  b e  t o  a l l  m y  c o l l e a g u e s .  I  w i l l  p o i n t  o u t  h y p o c r i s y  a n d  c h a l l e n g e
l a n g u a g e  i n  a  n o n-c o n f r o n t a t i o n a l  w a y  w h e n  p o s s i b l e .  I  h a v e  b e e n  d i s c r i m i n a t e d  a g a i n s t  f o r  m y
w o r k i n g  c l a s s  b a c k g r o u n d ,  b u t  i n  n o  w a y  h a s  t h i s  b e e n  c o m p a r a b l e  t o  w h a t  s o m e  o f  m y  n o n-
w h i t e  c o l l e a g u e s  f a c e d .  I t  t e n d s  t o  b e  v e r y  s u b t l e ,  b u t  a l l  y o u  h a v e  t o  d o  i s  l o o k  a r o u n d  t h e
d e p a r t m e n t /d i r e c t o r a t e . ' '

' 'W e l l  d o n e  f o r  d o i n g  t h i s  i m p o r t a n t  w o r k . ' '

' 'T h a n k s  f o r  d o i n g  t h i s . ' '

' 'T h e  o n l y  t i m e  I  h a v e  f e l t  d i s c r i m i n a t i o n  w a s  w h e n  I  s t a r t e d  a  f a m i l y ,  I  n e e d e d  m o r e  f l e x i b l e
w o r k i n g  a r r a n g e m e n t s  a n d  t h i s  w a s  d e n i e d  a n d  I  h a v e  b e e n  u n a b l e  t o  p r o g r e s s  m y  c a r e e r  e v e r
s i n c e .  H o w e v e r  I  w o u l d  l o v e  t o  s e e  m o r e  p e o p l e  o f  e v e r y  b a c k g r o u n d  i n  s e n i o r  l e a d e r s h i p  r o l e s
w i t h i n  m y  o r g a n i s a t i o n .  C u r r e n t l y  i t s  a  s e a  o f  w h i t e  f a c e s . ' '

' 'D o  n o t  f o r g e t  a b o u t  a g e i s m . ' '

' 'R e v e r s e  m e n t o r i n g  s e e m s  t o  b e  y e t  a n o t h e r  f r e e  o f f e r i n g  t o  h e l p  m a n a g e r s  m a k e  u p  f o r  t h e i r
i g n o r a n c e .  W h e r e  i s  t h e  b e n e f i t  f o r  t h e  m e n t o r ? ' '

' 'A c t  l e s s  t a l k .  N o w  n o t  f u t u r e .  D o  m o r e  f o r  d i v e r s i t y  i n c l u s i o n  a g e  s e x  c l a s s  a n d  e t h n i c i t y  a l l
i s s u e s  i n  a  m a i n l y  w h i t e  m a l e  p u b l i c  s c h o o l  e d u c a t e d  O x f o r d  C a m b r i d g e  b o s s  c o m p a n y . .t h e y
h i r e  o t h e r  m e n  l i k e  t h e m s e l v e s  w h e n  t h e r e  a r e  b e t t e r  d i f f e r e n t  c a n d i d a t e s . ' '

' ' I t  i s  d i s t o r t i n g  t h e  d i s c u s s i o n  a r o u n d  t h e  i m p o r t a n c e  o f  p r i o r i t i z i n g  s k i l l s  o v e r  w h a t  c o l o r
p e o p l e  a r e . ' '

R E S P O N D E N T S '  C O M M E N T S  C O N T I N U E D . . .
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